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Drive Strategic Success 
Through Leadership

Executives & Business Leaders play a pivotal role 
in ensuring projects align with organizational goals 
and deliver impactful outcomes.

This advanced training program equips leaders 
with the skills and strategic insights to effectively 
oversee projects, empower teams, and enable 
growth in today’s fast-paced business landscape.

In this essential course, participants will discover 
how to transform project management practices 
into powerful tools for driving innovation, optimizing 
resources, and achieving truly sustainable success.

Tailored for actual decision-makers, this program 
blends the practical frameworks, real-world case 
studies, and actionable strategies that can be 
directly applied by Executives & Business Leaders.

Course Topics
� Paving the Way for Project Management

� Building Blocks for Project Success

� Blueprint for Effective Project Delivery

� Enabling Growth and Success

By the end of this course, you’ll walk away with a 
comprehensive roadmap that will enable scalable 
success, increase organizational agility, and become 
a more effective project sponsor & business leader.

Complete the course and develop your action plan 
to ensure project success.

Enroll in this Course at www.TrifectaGrowthInstitute.com • $199.99

eLearning
On Demand
Self-Paced

Are You Ready to Elevate Your Business
& Increase Your Bottom Line?
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Project Management
for Executives & Business Leaders

4 CECs


