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Curriculum Overview
One of our favorite sayings is from Martha 
Goedert. If you want to go fast, go alone, if you 
want to go far, go together. I am sure you have 
heard the many ways to describe the euphoria 
we all feel when teams work like a well-oiled 
machine. Nothing beats when things are in 
sync, when you and others are working 
together in perfect harmony.

When done right, working together and being 
part of a team drives success for both an 
individual and an organization. When a team 
grows and learns, so does an organization’s 
ability to be agile and create value for their 
customers, but you can’t simply put a group of 
people into a room and expect miracles to 
happen. 

Course Topics
� Teams, teamwork, & team

dynamics
� Influences on team dynamics
� Stages of team dynamics
� Positive & Negative team

dynamics
� Team behaviors
� Current stage identification
� Fostering a high-performing team
� Team Development

Register Online at www.TrifectaGrowthInstitute.com • $349

TEAMWORK MAKES THE DREAM WORK!TEAMWORK MAKES THE DREAM WORK!


