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Onboarding to Certification
� Linchpin™ Project Management Training
       Course (Hybrid)
� Restoration Warrior™ Project Planning
       Workshop (In Person)
� Conquering Conflict at Work & Issue 
       Resolution Training Course (eLearn)
� Team Dynamics Training Course (eLearn) 
� Mastering Exceptional Customer  
      Experiences - The WOW Factor (Hybrid)
� Restoration & Construction Procurement 
       Training Course (Hybrid)
� Project Metrics / Forecasting / Earned 
       Value Management (Hybrid)
� Working with Carriers & TPAs (Hybrid)

Register Online at www.learn.TrifectaGrowthInstitute.com • $3,792.00

WE ONBOARD. YOU ACCELERATE.
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® � 50-hour Curriculum
� Non-degree Work Credentialing
� Senior- & Junior PM Certifications
� Experience & Knowledge Verification
� Dynamic Learning Options
� Practical Application Testing

Key Benefits
� Professional Employee Development 
� Increased Job Performance
� Increased Efficiency & Productivity
� Increased Confidence
� Increased Marketabilty
� Competitive Advantage
� Enhanced Professional Creditability
� Validation of Knowledge
� Leadership Development
� Better Communication
� Respect from Peers & Customers
� Valued Reputation & Image
� Reduced Issued & Increased Profits

Our program delivers ROI through three layers: 
saved time, faster productivity, and stronger retention.

RESTORATION PROJECT MANAGER 
ONBOARDING PROGRAM

50 CECs


