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“IQRM aims to cultivate the next
generation of qualified Risk
Management leaders who can bridge
the gap between Risk and Decision
Making through the use of Risk
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MODULE 2: 
RDE - RISK DATA ENGINE PRACTICE AND
EXAMPLES

MODULE 1: 
QUANTITATIVE THINKING AND PROBABILITY
DISTRIBUTIONS

MODULE 4: 
QSRA - SCHEDULE RISK ANALYSIS AND
INTEGRATED COST AND SCHEDULE RISK ANALYSIS

MODULE 5: 
BUILDING A RISK DECISION MODEL - RDM AND
REPORTING

MODULE 3: 
QCRA - COST RISK ANALYSIS MODEL
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QRM Training Outline

Capstone Project
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MODULE 1: 
QUANTITATIVE THINKING AND PROBABILITY
DISTRIBUTIONS

Know how to differentiate between a Risk and an

uncertainty.

Understand the different types of Risks and their features.

Understand what is Monte-Carlo Simulation.

To be able to write a quantifiable risk statement.

iqrm.net

Institute of Qualified Risk Managers

QRM Training Journey

SESSION 1: FOUNDATION OF QUANTITATIVE THINKING

Learning Objectives:

Duration: 2 Hours
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Managers

MODULE 1: 
QUANTITATIVE THINKING AND PROBABILITY
DISTRIBUTIONS

Understand what Probability is and Probability theory.

Learn about Central Limit Theory 

Understand the different types of Probability distributions

and use cases.

Understand what correlation is

iqrm.net

Institute of Qualified Risk Managers

SESSION 2: ESSENTIAL PROBABILITY & STATISTICS FOR
PROJECT RISK

Learning Objectives:

Duration: 2 Hours

QRM Training Journey
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Introduction to the Capstone Project Data

The Capstone project data is designed to be

industry-related, complete with all

relevant case study information.

Students will have the opportunity to

engage with various versions, allowing

them to gain hands-on experience through

simulations of real-life projects.

iqrm.net

Institute of Qualified Risk Managers

Capstone Project

QSRA QCRA Decision
Model

QRM Training Journey
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SESSION 3: RISK DATA COLLECTION AND CALIBRATION
(RISK DATA ENGINE METHOD) RDE

Learning Objectives:
Understand the concept of the RDE Method

Learn how to find data

Learn how to process data

Learn how to select a probability distribution for it.

Duration: 2 Hours

MODULE 2: 
RDE - RISK DATA ENGINE PRACTICE AND
EXAMPLES

Why RDE?

Reduce guesswork. Defensible Forecasts Clarity in Forecasting

QRM Training Journey
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SESSION 4: PRACTICAL EXAMPLES TO APPLY THE RDE
METHOD

Learn how different applications of the RDE method.

More understanding of how to use the current project data

to forecast the project. 

Have a hands-on experience in applying it.

Learning Objectives:

Duration: 2 Hours

MODULE 2: 
RDE - RISK DATA ENGINE PRACTICE AND
EXAMPLES

Risk Data Engine
RDE

Risk Model Defensible Forecasts

How it Works

QRM Training Journey
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MODULE 3: 
QCRA - COST RISK ANALYSIS MODEL

The components of the Quantitative Cost Risk Register.

How to fill in the components of the Risk Register.

Run a quantitative Risk Register Model.

Understand the meaning of the outcomes and model.

iqrm.net

Institute of Qualified Risk Managers

SESSION 5: BUILDING QUANTITATIVE COST RISK REGISTER

Learning Objectives:

Duration: 2 Hours

QRM Training Journey
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Learn the components of the Cost Risk Analysis model.

Learn how to set probability distributions and data

Learn how to integrate it with the Quantitative Risk Register.

Learn how to understand the model outcomes.

MODULE 3: 
QCRA - COST RISK ANALYSIS MODEL

iqrm.net

Institute of Qualified Risk Managers

SESSION 6: BUILDING A QCRA - QUANTITAIVE COST RISK
ANALYSIS MODEL

Learning Objectives:

Duration: 2 Hours

QRM Training Journey
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MODULE 4: 
QSRA - SCHEDULE RISK ANALYSIS AND
INTEGRATED COST AND SCHEDULE RISK ANALYSIS

iqrm.net

Institute of Qualified Risk Managers

SESSION 7: BUILDING SCHEDULE RISK ANALYSIS MODEL 

Learning Objectives:
Learn how to perform schedule import and model checks.

Learn how to add Risks and map them to a schedule.

Learn how to interpret drivers and histograms.

Learn how to understand the outputs from the model

Duration: 2 Hours

QRM Training Journey
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Learn how to add the cost components to Schedule model.

Learn to map between the cost and schedule elements.

Learn how to run an integrated Cost and Schedule Risk

analysis.

Learn to interpret the JCL charts

MODULE 4: 
QSRA - SCHEDULE RISK ANALYSIS AND
INTEGRATED COST AND SCHEDULE RISK ANALYSIS
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SESSION 8: INTEGRATED COST AND SCHEDULE RISK
MODEL

Learning Objectives:

Duration: 2 Hours

QRM Training Journey
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MODULE 5: 
BUILDING A RISK DECISION MODEL - RDM AND
REPORTING
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SESSION 9: DECISION MAKING - STOCHASTIC DOMINANCE

Learning Objectives:
Learn what stochastic dominance is 

Understand the difference between 1  and 2  order stochastic

dominance and no stochastic dominance

st nd

Learn how to select a decision based on Stochastic dominance

Duration: 2 Hours

QRM Training Journey
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Learn what Utility Theory is

Learn how to set the Risk Tolerance of the project.

Learn how to compare decisions using utility theory.

Learn to know when a decision is outside/inside the

project/organization risk tolerance.

MODULE 5: 
BUILDING A RISK DECISION MODEL - RDM AND
REPORTING
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SESSION 10: DECISION MAKING - UTILITY THEORY

Learning Objectives:

Duration: 2 Hours

QRM Training Journey
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SESSION 11: DECISION MAKING - EXTRA PRACTICAL
EXAMPLE

SESSION 12: DECISION MAKING - PRESENTATION AND
REPORTING

Learning Objectives:
Learn more about integrating Risk to Decision Making.

Learn more how to apply stochastic dominance.

Learn more how to apply utility theory.

Learn how to present the outcomes of the analysis.

Learn how to simplify the information for non-experts.

Learn how to articulate the decisions sequentially and

understandably. 

Learn how to link Risks, Decisions, and Overall Strategy.

Learning Objectives:

Duration: 2 Hours

Duration: 2 Hours

MODULE 5: 
BUILDING A RISK DECISION MODEL - RDM AND
REPORTING

QRM Training Journey



IQRM
Institute of Qualified Risk

Managers

iqrm.net

Institute of Qualified Risk Managers

Capstone Project

Students shall deliver the following:

Schedule Risk
Model

Cost Risk
Model

Risk Aware
Decision Report
and
Recommendation

QRM Training Journey
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Quizzes,Exercises, Exam
and Certification

Quizzes
After Session there will be a
Quiz to solve
Exercises
After each Module, there
will be an exercise related
to the Capstone Project.

Exam and Certifcate
After the training, an exam needs to
be passed, and a certificate will be
attained withthe  capstone project
delivery  

QRM Training Journey
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Software Used

Safran Risk
Schedule and Cost Risk
Analysis and ICSRA

ModelRisk
For Cost Risk Analysis,
Advanced probability
distributions and analysis.

ARGO - Free
software
For Simple Cost model and
probability distributions

QRM Training Journey
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Resources Provided

Quantitative
Risk Register
Template

Guide Book: 
For all
practices

All Used Models

Report
Template

QRM Training Journey
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Training Pricing and
Details

Total Training
Duration

24 Hours

Mode of Delivery Virtual Live /Self-
Paced

QRM Training Journey

Exam and
Certification

Complimentary
Included
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Session Module Session Title Date Time 
UK

1

Module 1

Foundation of Quantitative
Thinking

Apr 1, 2026

3:30 PM to 5:30 PM

2
Essential Probability & Statistics
for Project Risk

Apr 7, 2026

3

Module 2

Risk Data Collection and
Calibration (Risk Data Engine
Method) RDE

Apr 8, 2026

4
Practical Examples to Apply the
RDE Method

Apr 13, 2026

5

Module 3

Building Quantitative Cost Risk
Register

Apr 15, 2026

6
Building a QCRA - Quantitaive Cost
Risk Analysis Model

Apr 20, 2026

7

Module 4

Building Schedule Risk Analysis
Model

Apr 22, 2026

8
Integrated Cost and Schedule Risk
Model

Apr 27, 2026

9

Module 5

Decision Making - Stochastic
Dominance

Apr 29, 2026

10 Decision Making - Utility Theory May 5, 2026

11
Decision Making - Extra Practical
Example

May 6, 2026

12
Decision Making - Presentation and
Reporting

May 11, 2026

iqrm.net

Institute of Qualified Risk Managers

Live Training Timings

QRM Training Journey
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Testmonials
(Next Pages)
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