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CENTER FOR EFFECTIVE GOVERNANCE

A governance leadership series
aligned to the real work of Boards.

Decision-aligned governance work; experienced
trustee and Board leadership audience; applied,
discussion-rich sessions

The sessions will take place:

Sep 14, Oct 15, Nov 12,
Jan 14, Feb 17, May 11.
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Cadence:
6 sessions

Session Length:

60 minutes

Format:

Virtual

November is in-person, 2 hours

PROGRAM DETAILS
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Setting Direction

e Strategic priorities vs
operational noise

»  Defining success for the year

* Board-Head alignment

Board of the Future

»  Building the Board you will
need in 3to 5 years

BOARD LEADERSHIP FORUM

* Role-alike problem-solving

» Deep discussion (facilitated
dialogue, not presentation)

« Relationship capital

- Breakouts for Board Chairs and
Committee Chairs

Financial Reality &
Sustainability

» Budget decisions and trade-offs

«  Tuition dependence and
enrollment pressure

» Long-term sustainability

Measuring What Matters

» Board effectiveness

» Committee accountability
» Head of School evaluation
» Are we an effective Board?

Preparing for What's Next

 Emerging trends

+  Strategic pivots

«  Signs from across the
independent school landscape
(US and international)



