
Management 
by Results 
The Game Changer For Your Project 
Management in Ministry
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On time

Within budget

With the agreed 
quality and 
functionality

With justifi ed 
business objectives

To the client’s 
satisfaction

To the manage-
ment’s satisfaction

To the team’s 
satisfaction

With a fi nal 
evaluation

Deliver 
the 8
Key Results for Successful Projects

 Projects that are ...
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Excellent 
Projects to 
Progress 
God’s Plan
Featuring Jean-
Marie Fahmy
•	 More than 45 years of  

experience in Management, 
Consulting and Project  
Management 

•	 More than 25 years of  
instruction with over  
10,000 participants

•	 Current Pastor of Église Bap-
tiste Évangélique Emmanuel 
in Montréal, Quebec

Deliver the 8
A Comprehensive Training 
That Makes Projects a Pleasure

Key features:
•	 Exciting online lessons (40+ hours)
•	 Detailed and practical material (PDFs and more)
•	 Optional personal coaching

Core learnings:
•	 Articulate your mission and make achievements measurable
•	 Plan your project and accomplish God‘s mission
•	 Organize your work, team and meetings



5 Foundations

Project Planning

Communication & Relationships 

Managing an organization

Leadershipmodules
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»Poor me, 
it‘s not my 
fault.«
Escape the pity party of project  
management.



Ready to deliver 
real results?

Get the seminar that 
changes your ministry!


