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SAFe’ Release

Train Engineer

Facilitating Lean-Agile program execution

Facilitate and enable end-to-end value delivery through Agile Release Trains
(ARTs)—and learn how to build a high-performing ART by becoming a servant
leader and coach—when you become a SAFe® Release Train Engineer (RTE).

During this advanced three-day course, you will gain an in-depth understanding
of the role and responsibilities of a Release Train Engineer (RTE) in the SAFe
enterprise. Through experiential learning, you will examine the RTE role in a
Lean- Agile transformation. You will learn how to facilitate ART processes and
execution, coach leaders, teams, and Scrum Masters in new processes and
mindsets. You will also learn how to prepare, plan, and execute a Planning
Interval (PI) planning event, the primary enabler of alignment throughout all
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SAFe Release

Train Engineer

With SAFe® Release Train Engineer (RTE) 6.0 Certification

Q Who will benefit?

* RTEs and Solution Train Engineers
(STEs)

* Program and project managers
* Scrum Masters

* L eaders and managers

* Agile coaches

* SAFe Program Consultants (SPCs)

O:z Prerequisites

The following prerequisites are
required:

* Hold at least one current SAFe
certification

* Have launched or participated in at
least one ART and one PI

“The RTE class provided a great
opportunity to network with
other RTEs and facilitate real life
learning and takeaways.”

— Desirée Cuniberti, RTE, Bloomberg LP

|—=R| What you'll learn

To perform the role of a SAFe® Release
Train Engineer (RTE), you should be
able to:

* Apply Lean-Agile knowledge and tools
to execute and release value

* Assist with program and large solution
execution

* Foster relentless improvement

* Build a high-performing ART by
becoming a servant leader and coach

* Develop an action plan to continue your
learning journey

I% Topics covered

* Exploring the RTE Role and
Responsibilities

* Applying SAFe Principles

* Organizing the ART

* Executing a Planning Interval

* Fostering Relentless Improvement
* Serving the ART

* Continuing Your Learning Journey



It usually takes about 36 months to bring a new TV platform to market

but we had a minimally viable product in 8-10 months and brought the

full product to market in 18 months. SAFe helped our relatively small

team build and run a world-class product and guided us when in doubt,

showing us the way toward Agile product development flow.”

— Simon Berg, Agile Program Manager, Swisscom Entertainment Projects
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Class registration includes:

* Attendee workbook

* Preparation and eligibility to take the
SAFe® Release Train Engineer (RTE) 6.0
exam

* One-year membership to SAFe Studio
* Course certificate of completion

Attendees must attend all three days
of the course in order to qualify for the
exam.

Exam prerequisite
skills or knowledge

These skills and knowledge are highly
recommended in order to be successful
in passing the RTE exam:

® SAFe certification
® Cross-team communication skills
® Full use of SAFe principles in action

® Coaching Agile and SAFe facilitation and
leading by example

® [ aunch or participate in at least one ART
and one PI

® Working knowledge of team dynamics

o,

Professional g
Development Units =
(PDUs) and Scrum
Education Units (SEUS)

* Attendees may be eligible to
apply for 20 PDUs toward their
continuing education requirements
with the Project Management
Institute (PMI) for PMP, PgMP, and
PMI-ACP certifications

* Attendees may be eligible to apply
for SEUs under category C, toward
earning or renewing their CSP
through Scrum Alliance
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Course Agenda

The course covers following topics:

Exploring the RTE role and responsibilities
e Connect the RTE role to SAFe®
e Examine the responsibilities of the RTE role
e |dentify effective RTE behaviors
e Outline the benefits of being an RTE
Applying SAFe® principles
o Identify SAFe® principles that are important
to the RTE
Organizing the ART
o Identify the attributes of an effective ART
organization
e Examine key ART roles and responsibilities
o Identify the responsibilities of the System
Team
Planning a program increment
e Identify preparation activities for the PI
Planning event
e Facilitate Day 1 activities for the Pl Planning
event
e Facilitate final Pl Plan development and
commitment
e Explore facilitation of Pl Planning across
multiple locations

START YOUR SAFE JOURNEY AT

- academy.agilebrothers.cz

Executing a program increment
o |dentify key team iteration events
e Examine the events and tools needed to
manage ART flow
e Explore metrics used to measure Pl
execution
e Prepare and facilitate IP iteration activities
e Building a continuous delivery pipeline with
DevOps
Fostering relentless improvement
e Explore the three components of an Inspect
and Adapt event
o Measure and grow the ART
¢ Examine systems thinking and value stream
mapping
e Examine the mindset of relentless
improvement
Serving the ART
o Explore the characteristics of a servant
leader
o |dentify facilitation techniques that evolve
group dynamics
e Examine coaching techniques
e Explore group facilitation techniques
¢ Identify the steps to create an ART with a
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Work Differently.
Build the Future.
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